OMHS

Operations & Maintenance
Health & Safety Community

ncommantyof ) IFMA

STAY JHA SAFE

Everyone who is in Facilities Management makes a commitment to effectively integrate people, place,
and processes within the built environment. The commitment to people is essential and it is our
responsibility to ensure both service providers and receivers remain safe within our work environments.
One of the most effective techniques to provide safety is the implementation and use of a Job Hazard
Analysis (JHA). The JHA is an outline on how to perform a task step-by step, clearly identifying existing
hazards associated with each task, and taking the necessary action or control measures to mitigate each
hazard. The primary goal is to eliminate hazardous conditions to perform a task/job without
encountering near miss situations or injuries.

Like an architect who designs a building plan and identifies building constraints to overcome delays with
construction to deliver a building on time and within budget, the team members designing a JHA
become the architects of identifying job hazards to complete the assigned work in a safe manner with
no injuries. They alone define the outcome of the work they are performing. Viewed this way,
justification for the use of a JHA becomes clear. Who wants to return home unscathed at the end of the
day... we all do! Using JHA’s daily will improve wellbeing for every team member and the team overall
whenever tasks involve exposure to hazardous conditions. JHA forms, procedures, and plans vary
between job industries, and there are numerous examples on how to develop an effective JHA.

| attached the OSHA recommended guidelines to help you compose a basic JHA format. | also included
additional information to help you modify and tailor specific information to fit your needs, and hopefully
improve on an existing JHA. Bullet points (Section 1, 2, and 3) below are for consideration:

OSHA JHA GUIDE.pdf
https://www.osha.gov/sites/default/files/publications/osha3071.pdf

OSHA JHA Worksheet.pdf
https://www.osha.gov/sites/default/files/Job Hazard Analysis Worksheet.pdf

Section 1: Summarize and Define the Task/Work/Operations performed. Identify Responsible
Team Members, Site Information and Hazard/Risk Identification

o Define the Scope of Work being performed
e Location or Worksite Name
e Location Address
o Name of Management Leader
e Name of Supervisor/Team Lead Assigned over Task/Job
e Date
e Time
e Designated Emergency Assembly/Muster Point Area
e Emergency Contact Numbers
o Management Leader
o Supervisor/Team Lead


https://www.osha.gov/sites/default/files/publications/osha3071.pdf
https://www.osha.gov/sites/default/files/Job_Hazard_Analysis_Worksheet.pdf
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o HSE Leader
o Emergency Response

Hazard (H) and Risk Identification (RI): This is where one identifies existing conditions, tools, materials,
equipment, and environment. Example types of Hazards and associated Risk Identification: (H) Bad
Weather (RI) Cold/Heat Exposure, (H) Electrical Equipment (RI) Shock/Arch Flash, (H) Slip/Trip/Fall
Potential (RI) Uneven Terrain/Qily Floor. Everyone providing input should ask themselves how someone
can get hurt and provide factors which can cause injury to team members.

What Specific Type of Injuries Exist: Identifying injuries associated with the Hazard. Examples: Caught
In, Caught Between, Caught On, Cuts/Lacerations, Fall from Height, Ignition, Inhalation, Overexertion,
Struck By... Identify and list all potential injuries.

Section 2: Highlight and Summarize All Tasks, Hazards associated with each Task, Control
Measures for each Hazard, Responsible Person Acting for Control Measures and Sign Off and
Verification (Depending on the assignment, additional sheets may be necessary to identify all
tasks)

Identify the task or job performed: Provide a description of the task, job, type of operation or work
performed. For example, re-lamping a section of office space, or you can combine tasks, or jobs together
for simultaneous operations when various work groups are involved. Task should be broken down to
individual steps. A list of tasks should be assembled but separated by one another (each task is one line
item). Involve team members in producing this list, everyone should provide input.

Identify specific Hazard: Describe the possible injuries associated with the task.

Identify Controls: Engineering Controls are the preferred method since it eliminates or reduces a
hazard. It involves reducing exposure through the use or substitution of engineered equipment or
machinery. Administrative Controls reduce exposure by changing conditions or the way work is
performed. Such as, work procedures, safety policies, training, work schedules, and management
supervision for reducing exposure to hazardous conditions. Personal Protective Equipment (PPE)
Controls is the last line of defense by donning protective equipment or clothing to minimize exposure to
hazards. When Engineered and Administrative Controls are not possible or sufficient to provide
protection, PPE is the last resort.

Example:

e Task — Periodic Bending/Lifting and Stooping

e Hazard - Strain and sprains, back injuries due to improper lifting

e Controls — Use proper lifting techniques to prevent injury. Keep back straight and bend knees
allowing the leg muscles to do as much of lifting as possible. Good footing and firm grip must
be displayed prior to attempting a lift. Ask for team member assistance with awkward or
heavy objects, avoid over-exertion. Use of lifting slings or lifting equipment.

e Responsibilities — John Doe (person assigned to ensure controls are in place)

e Verification — (Are preventive measures in place) Yes or No
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Section 3: Team Member Signatures and Acknowledgements, Technical Work Instructions,
Work Permits, Start Work Checks, Work Area Layout/Plan with equipment placement, work
area, barricades, safe zones...

Example:

e Area for Team Members to Print Name, Provide Job Title, and Signature

e As an Attachment - Installation Preventive, Repair or Technical Instructions

e As an Attachment - Hot Work, Confine Space, Working at Height, Energy Isolation, Energized
Live Electrical Systems, and other Permits

e As an Attachment - Start Work Checks (Excavation, Work Around Mobile Equipment,
Mechanical Lifting, Worker Riding, and other Checks

e As an Attachment - Copy of Blueprints, Auto Cad Drawing, Work Site Modified Drawings,
Pictures, Schematics, and other lllustrations

Throughout my career in Facilities Management, | have seen and experienced the benefits of a JHA.
These benefits go beyond the obvious. When a team gathers to discuss one’s safety, it builds a bond of
trust among themselves since each person is looking out for one another. If a team member strays from
the implemented controls set in place, team members quickly address it. Because of the strong safety
culture built from watching over each other there is no disagreement, only a thanks for catching the
oversight. When an organization or employer establishes a safety culture of allowing the time,
equipment, materials, PPE, and training to execute a JHA from start to finish, an employee’s morale,
self-confidence, and productivity are elevated. When your employer and team members display concern
for an employee’s safety, the employee tends to reciprocate and feel comfortable to express safety
concerns with no hesitation. These unseen benefits are noticed when JHAs are proactively implemented
and prioritized in a strategic fashion.

In closing, using a JHA will reduce workplace accidents and injuries. Employees will communicate more
efficiently, be less prone to absenteeism, and have a heightened sense of wellbeing which can lead to an
increase in productivity. If you are practicing the use of a JHA great! If you are not, engage your
employer and begin a discussion of implementing a JHA policy. It will benefit both you and your
employer.

Stay Safe Everyone,

Ruf.

Rufus Martinez CFM, SFP

Facilities Manager
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Weatherford | 19685 IH 37 South | San Antonio | Texas | 78112
Main: +1.210.306.3400 | Mobile: +1.210.305.3256
rufus.martinez@weatherford.com | www.weatherford.com



mailto:rufus.martinez@weatherford.com
http://www.weatherford.com/

